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The Best Staff
are the 

PREPARED staff



We set out to change 
the world, but 

regardless of what we 
do, the world is 

changing.

• How has the Pandemic impacted 
Campers and Staff from a 
mental-emotional-social 
health (MESH) perspective?



The Puzzle Pieces
• The A, B, C’s

– Antecedents
– Behavior
– Consequences

• The Strategies:
– Proaction
– Redirection
– Intervention

• The Kids:
– May have processing speed delays
– May have attentional difficulties
– May have memory difficulties
– Can be attention seekers
– Often want to please



Precipitating Events
• What other baggage to 

campers (and Staff) come to 
Camp with (that isn’t what’s 
packed in their suitcase) ?
– Other Diagnoses

• Known and Unknown
– Adverse Childhood Experiences

• Experiencing or witnessing violence, abuse, or 
neglect

• Having a family member attempt or die by 
suicide

• Growing up in a household with substance use 
problems, mental health problems, instability 
due to a parental separation or household 
members being in jail or prison



Campers (And Staff)

at camp

• What do we see ?
• What do we think we see ?
• What does it mean to us?



Understanding Behavior
• What is behavior?

– Behavior IS Communication
– Communication Toolbox

• Form vs. Function
– Common FUNCTIONS of Behavior:

• To get/obtain (e.g., an object, an 
opportunity, attention)

• To escape/avoid (e.g., a person, a 
situation, a task)

• To fulfill a sensory need (e.g., feeling, 
hearing, seeing, tasting, smelling)



Proaction
Strategies

1. Talk with and LISTEN to your campers!
2. Role model appropriate behaviors!
3. PLAY with your campers!
4. Establish cabin/camp expectations!
5. Use directives/”I need” statements
6. Establish routines!
7. Use cues!
8. Keep an eye on your campers always!
9. Catch ‘em being good!
10.Build relationships with your campers
11. BE CONSISTENT!



REDIREction
Strategies

1. Planned Ignoring
2. Prompting
3. Proximity Control
4. Hurdle Hopping
5. Offer Choices
6.Offer a Friendly Challenge
7. Distraction
8.Regrouping
9.Tolerate some annoying

behavior – Kids are kids!



Campers  who 
are  festive



INTERVENtion
Strategies

1. Be directive – use “I need” statements
2. Use a calm, firm, emotionally neutral 

tone of voice – don’t yell
3. Give short, simple instructions telling the

CAMPer what you want them to do, not what
you don’t want them to do

4. Avoid power struggles – be consistent and 
stand your ground

5. Avoid threats – make sure consequences are 
simple, reasonable, enforceable, & Respectful

6. If the person is emotionally out of control, 
wait until they have regained control before
engaging them in conversation – avoid
lecturing to them



Other Intervention 
Strategies

• These may vary depending on your 
organization’s policies – if these fit 
within your guidelines, you might 
consider:
– Time Outs

• This is “time out” from positive reinforcement
– Loss of Privileges

• Avoid taking away whole activities, and 
never punish someone by removing basic  
necessities such as food, water, or use of a
device that aids mobility or 
communication



Two  common  mistakes 
staff  make  when  using 
intervention  strategies:

–They TALK too Much
–They are emotionally charged



Kids  Who  Are  Angry

• Don’t touch them
• Don’t box them in
• Don’t make direct eye contact 
• Sit down, step away, tag out
• Don’t talk

– Campers must be in a positive    
state of mind before the real 
work can begin



• All behavior is goal directed.
• If they could they would.
• It is a camper’s job to push  

boundaries – it’s your job to 
enforce boundaries.

• Your rapport with the camper 
and group is the most 
important piece in the success 
of your campers (and Staff)

FOOD  FOR  THOUGHT



Principles of Personal 
Safety

• Strikes
– Punches
– Kicks

• Grabs
– 1- & 2-handed wrist grabs
– Hair pulls
– Clothing Grabs
– Bites
– Chokes



Give  
Me 5



Questions?


